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Background Information  
 
UNCG has many international strengths and emerging opportunities that augur well for the 
university.  For more than 20 years internationalization has been spearheaded by the International 
Programs Center (IPC), which sends about 400 students abroad per year; makes travel awards to 
faculty, students, and staff; recruits and admits undergraduate degree-seeking international 
students to UNCG; and sponsors extensive international programming on the campus and in the 
community.  In addition, many campus units have contributed to internationalization through their 
curricular and co-curricular programs.  Among these are the programs of the Lloyd International 
Honors College, specific international majors, foreign language education, general education 
global marker designations, and most recently, UNCG’s Global Engagement Quality Enhancement 
Plan (QEP) approved by our regional accreditation body (SACSCOC) in December 2014.  These 
and other internationalization efforts have informed the community’s thinking and raised 
internationalization to a priority on campus, establishing it as one of five target areas in the current 
Strategic Plan.  
 
The update introduces some of the year’s current activities that are meant to enhance qualitatively 
an already strong internationalization program on the campus, positioning UNCG in the first 
decades of the 21st century to provide a powerful learning, research, and service environment that 
will allow our students, faculty, and staff to act effectively on the global stage. 
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Many strides have been taken to get UNCG to its current state of internationalization. For more 
than twenty years the International Programs Center (IPC) has spearheaded international 
initiatives here at UNCG thus creating a current thriving climate for such activities. 
Internationalization moved from being a university core value to one of the five strategic focal 
areas of the latest university strategic plan and was incorporated into UNCG’s Vision and Mission 
Statement (revised 2009).  (See figure 2 for a timeline of recent activities.) Beyond our academic 
programs and our responsibilities related to visa compliance with federal regulations, essential to 
IPC’s mission and goals are its cultural programming and outreach as both have a high impact on 
student retention and success while at the same time contributing to community engagement.1 
(See figure 1 for an overview of IPC constituents.)  
 
Student Exchange. UNCG has a robust student exchange program with 100+ bilateral partners in 
over 40 countries on six continents, exchanging 413 students this year for semester- and year-long 
exchanges (204 in and 209 out). UNCG prides itself on its diverse student body, and SAE’s full-
cycle advising provides excellent support so that the makeup of our outgoing participants is in 
relative proportion to our student demographics, well above the national norm. The low rate of drop 
out in these exchanges reflects this high quality advising and student support. (See figure 3 for six-
year report on participant numbers.)  
 
Faculty-led and Short Term Study Abroad. For those who cannot study for a semester or year, 
IPC facilitated study abroad opportunities for 196 students on 11 short-term partner university and 
14 faculty-led programs in 20 countries.2   Several short-term programs have service-learning 
designations and some are designed specifically for graduate students. Under development this 
year is a replicable pre-, during and post-study abroad intercultural program for faculty-led 
programs supported through a donation from the Keker family.  (See figure 4 for numbers.) 
 
Travel Support for Students. This year IPC administered $211,050 to 206 students from various 
endowments to support student travel. We also garnered $25,000 of Gilman Scholarship money 
for 7 students. (The Gilman is designed to help with diversity for study abroad and students must 
be Pell eligible.) This amount is less than last year’s, but this may be attributed to the increasingly 
competitive nature of this award. 
 

1 IPC staff provide cultural programming for both our domestic and international student populations through 
our International Students Association (ISA), Stateside student group (for returning study abroad students), 
and Global Leadership Program (GLP). Highlights include I-house events (in Phillips-Hawkins Residence 
Hall), International Education Week (IEW) activities, and the UNCG Annual International Festival now in its 
33rd year.  This year IPC has contributed to the implementation of various aspects of the Global Engagement 
QEP. 
 
2  This number does not include short-term incoming study abroad students; e.g., 25 Fulbright students on 
the one-month UNCG summer Institute program [August 2014], 20 Shanghai University of Sport students on 
a summer Kinesiology program [July 2014]; 6 Korean Inje University students on a Specialized Education 
Services professional development program [January 2015]; and 8 Chinese students from Shanghai Normal 
University on a one-month School of Education K-12 comparative education program [January 2015].  
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Degree-seeking Students. This year UNCG hosted 434 degree-seeking international students 
(cf. to 407 last year). The top five sending countries for 2014-15 were China, Saudi Arabia, India, 
South Korea, and Taiwan. (See figure 5 for figures.) 
 
The last Strategic Plan (2009-2014 which has now been extended) set a goal of a 10 percent 
yearly increase in overall international undergraduate students by 2014, and IPC’s International 
Admissions (IA) exceeded that target. We increased the international undergraduate degree-
seeking student population from 106 in fall 2009 to 217 in fall 2013 (which was a 105% increase). 
This fall we reached 235. Unfortunately without an infusion of resources we cannot anticipate 
continued growth, and this is perhaps our greatest challenge both as a unit and university. (See 
figure 6.) 
 
Many of our international students take advantage of INTERLINK’s English as a Second Language 
program to prepare them for study at UNCG. The International Admissions unit and INTERLINK 
coordinate many of our joint recruitment efforts. In fact, regional representatives from INTERLINK 
have generated ca. 70 undergraduate applications for the upcoming year.3  
 
Visiting Scholars. UNCG hosts approximately 40 scholars per year.  To date this year we have 
hosted 29, but the year does not end until July 1. One of these is an Austrian Fulbright Foreign 
Language Teacher Assistant (FLTA) for German. 
 
Faculty support. IPC has administered to date this year 37 faculty Kohler and ITF awards for 
$28,500 (cf. 72 faculty Kohler and ITF awards for $52,625 in 2013-14) and is providing additional 
support for 8 faculty (and two staff) to attend a local intercultural conference.  The award period 
this year ends in July. The QEP will provide additional faculty development funding over the next 
five years. 
  
Global Engagement Quality Enhancement Plan (QEP). Last year, UNCG crafted and submitted 
its Global Engagement QEP to our regional accrediting body (SASCOCS). It was subsequently 
approved in December 2014.4 This year the Global Engagement Office was established with 
funding specifically dedicated to the five-year QEP. This three-person office led by Dr. David 
Nelson is rolling out the Plan. 
 
Next Year’s Plans. IPC staff have begun work on our International Admissions page to make it 
more international student friendly and are enhancing our case management system of our visa 
work. New resources will be necessary for an international management implementation plan to 
increase international student enrollment. This is a priority for the coming year.  

3 Our partnership with New Mind also yielded 38 conditionally admitted Chinese students who attended 
INTERLINK in 2012-13, 88 in 2013-14, and 79 this year. Our Oman agreement generated 6 students in 
2012-13, 10 in 2013-14, and 8 this year. We have targeted more embassy and mission visits and worked 
with departments to determine where growth can occur. 
 
4 With the support of Chancellor Brady and Provost Perrin the UNCG Internationalization Taskforce 
completed (in May 2012) the ACE internationalization review, a two-year process. Upon completion of that 
work, the Co-chairs of the Internationalization Taskforce submitted a proposal for UNCG’s QEP: Global 
Engagement, based on the student international competencies developed through the Taskforce’s work. 
This topic was subsequently selected by the UNCG community, and the QEP Design Team (which included 
the two co-chairs) crafted its proposal.  
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Figure 1. The International Programs Center in a Nutshell 
 

 
 
Figure 2. UNCG’s Internationalization Timeline  
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Figure 3. Outgoing Exchange - Six Year Report 
 

 
 
Figure 4. Faculty-led and Short-term Study Abroad Six Year Report 
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Figure 5. Enrolled International Degree-seeking Students (Fall Snapshot) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 6. New International undergraduate degree-seeking Students (2009-14) 
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